
July was an outstanding month for District 2!

We were honored to welcome our Area 68 Delegate, Amanda B., who joined us to present
her Delegate's Report from the General Service Conference. Amanda provided a thorough
and informative overview of the Conference actions and discussions, while also being
transparent about her own perspectives on several agenda items. Her openness and
dedication to service sparked meaningful conversation and helped our members better
understand the work being carried out on behalf of Alcoholics Anonymous as a whole.

The workshop in Castroville served as a wonderful extension of that report. The question-
and-answer session provided valuable insight and addressed many of the concerns and
questions circulating throughout our Area regarding the founders' writings. The event was
exceptionally well attended and made even more special by the presence of four past
delegates, whose experience and wisdom added tremendous value to the discussion.

As we look ahead, August is shaping up to be another exciting month! Be sure to mark your
calendars for the PI/CPC Conference on August 21–22. This is a fantastic opportunity to
learn more about carrying the message and strengthening our connections with
professionals and the public. The flyer and additional information can be found on our
website at Area68District2.org.

I’ll also be attending the Kerrville Roundup and look forward to enjoying fellowship in the
beautiful Texas Hill Country with members from across the Area.

For anyone looking to get involved in service, we have an Assembly coming up in October
and would love to put you to work! Service is one of the greatest ways to stay connected,
grow in recovery, and help ensure that Alcoholics Anonymous is here for the next person
seeking help.

Thank you all for your continued service, participation, and commitment to carrying the
message.

In love and gratitude,
DCM
David Pexa
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LOVE Fear of telling the truth
My need to point out “their” part
Fear of the outcome

An apology is quite different from an amends. 
One dictionary defines an apology as: “an admission of error or discourtesy accompanied
by an expression of regret,” and it defines and amends as: “reparation or compensation for
a loss, damage, or injury of any kind.” I offer you an apology when I accidentally step on
your toe. I offer you an amends when I have caused you hurt or harm in some way. (More
on this will be discussed in Step 9)
Many of us were taught by our sponsors that if we wanted to learn how to be in healthy
relationships with the world around us, we could take a deeper look at the Traditions.
Woven throughout each of the Traditions are wonderful suggestions on how we can better
show up to those relationships. Interestingly enough, Steps 8 & 9 do that as well. On page 77
of the 12 & 12 it states, “STEPS Eight and Nine are concerned with personal relations. First, we
take a look backward and try to discover where we have been at fault; next we make a
vigorous attempt to repair the damage we have done; and third, having thus cleaned away
the debris of the past, we consider how, with our newfound knowledge of ourselves, we may
develop the best possible relations with every human being we know.”
Important Reminder: As we continue this journey of being of maximum usefulness, when
preparing to make our amends it is helpful to remember to not minimize our faults and
failures by focusing on the faults of others, and to realize that we hurt others as well as
ourselves with our drinking. In looking beyond our obvious defects and in doing a thorough
examination of our flaws, we must avoid judgments of others. It’s OUR inventory that
uncovered harm done – not theirs.
Many members of A.A. think that creating a list of those we have harmed is ONLY about
cleaning up the wreckage of our past with those people, places or things. While that is
certainly a huge part of it, another reason Step 8 is important is because it’s about
continuing the process we have already started back in Step 3 of being a maximum
usefulness to God and his kids. Is it possible that Steps 8 & 9 are not about getting back in
the good graces of those we’ve harmed, but about being willing to do the footwork and,
once again, leave the results up to God? Yes, it’s entirely possible. Love of ourselves, love of
others and love of God is the foundation to this Step.
Important Side Note: Remember, this Step is ONLY about making the list. No action other
than writing the list happens in this Step (EXCEPT OF COURSE having the the willingness to
act upon the list as you move into Step 9), so there is no need to fear (as so many of us do
when we start thinking about having to make amends). It’s JUST a list my friend!
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Step Summary:

“Made a list of all persons we had
harmed, and became willing to make

amends to them all.”



Your drinking hasn’t harmed anyone but yourself. People often think that if
the damage isn’t extreme and noticeable, then there isn’t anything beneath
the surface. This is a dangerous misconception and something AA calls
“purposeful forgetting.” We can’t get the most out of the 12 Steps if we aren’t
willing to be vulnerable and rigorously honest—even if what we discover about
ourselves and others is painful to accept.
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“Made a list of all persons we had
harmed, and became willing to make

amends to them all.”

An apology is NOT the same thing as an amends.
The One Thing I Need To Know: 

“But this is not an end in itself. Our real purpose is to f it ourselves to be of maximum service to God and the people about us.” 
(Big Book, Page 77, Into Action)

Myths About This Step: 
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raditionradition
ightight Short Form:

“Alcoholics Anonymous should remain forever
nonprofessional, but our service centers may

employ special workers.”

Long Form:
“Alcoholics Anonymous should remain forever nonprofessional. We define

professionalism as the occupation of counseling alcoholics for fees or hire. But we
may employ alcoholics where they are going to perform those services for which we
might otherwise have to engage nonalcoholics. Such special services may be well

recompensed. But our usual A.A. Twelfth Step work is never to be paid for.”

Paid Staff Help Make 12 Step Work Possible
The eighth tradition makes it clear that A.A. may employ professional secretaries and other
professional staff members. Their job is not to DO Twelve Step work; but to make Twelve
Step work possible. “Our Twelfth Step is never paid for, but those who labor in service for us
are worthy of their hire.” (12×12, Page 171)

There is a difference between doing twelve step work for pay and working for a master’s
degree as a counselor in the field of alcoholism and being of service in a hospital where
more and more newcomers first find sobriety. Professional counselors do their counseling
job and THEN go to A.A. meetings and carry the message “for free and for fun” just like the
rest of us. Their job is not a substitute for working an A.A. program.

We must always remember that we cannot do the work of carrying the message to the still
suffering alcoholic if we don’t have people in our various service centers assisting us in the
logistics of US carrying out our primary purpose. We see that our few paid workers are
performing only those service tasks that our volunteers cannot consistently handle.
Primarily these folks are not doing Twelfth Step work. They are just making more and better
Twelfth Step work possible.

We give freely what has been given freely to us.

Tradition Summary:
Prin

ciple:
NON-PROFESSIONAL



The spiritual principle behind the eighth step is “willingness and love” to work the steps. The
eighth tradition takes that idea one step further and teaches me that to have good relationships
with other people, I must be “zealous” in carrying the message. Otherwise my message is
suspect. In our meditation, let us examine the sate of our “zeal” in our relationships with God,
A.A., mates and work. Let us begin with the state of our “zeal” in carrying the message to the sick
and suffering alcoholic.
(Excerpts from the text above come from the Traditions Study developed by the Unity Insures Recovery Through Service A.A. Group, Los Angeles, CA.)

Step-Tradition Parallel
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Long Form:
The Trustees of the General Service Board act in two primary capacities: (a) With respect to the

larger matters of over-all policy and finance, they are the principal planners and administrators.
They and their primary committees directly manage these affairs. (b) But with respect to our

separately incorporated and constantly active services, the relation of the Trustees is mainly that
of full stock ownership and of custodial oversight which they exercise through their ability to elect

all directors of these entities.

“The trustees are the principal planners and
administrators of over-all policy and finance.

They have custodial oversight of the
separately incorporated and constantly

active services, exercising this through their
ability to elect all the directors of these

entities.”

Short Form:

Trustee Oversight Had 2 Primary Parts
1. They plan, manage and execute large matters of overall policy and finance, and…

2. They oversee both of our corporations (A.A. World Services, Inc. [which includes the General
Service Office] & A.A. Grapevine, Inc.).

Trustees have the responsibility of ensuring good conduct of all our world service affairs. Their
attitude is one of custodial oversight instead of executive order. They are guarantors of good
management as opposed to micro-managers. The in’s and out’s of day to day operations are not
for them. They leave that up to those they elect to run the organization. Their broad brush strokes
strategically guide the entities they oversee.

Prin
ciple:
CONSISTENCY
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